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Last Tuesday,
several million of vou demonstrated the
principle ol democracy as it applies to politics
One person, one vote.

Throughout this magazine,
we re going to demonstrate the principle
ol democracy as it applies to technology
One person, one computer,
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A funny thin
happenswheén yougdesign
acomputer everyone
can use.




Everyone uses it.

At Apple,we only have one rule:  that’s compatible with people. What pleased us most about the
Rules are made to be broken. So, we bet the farm. letters was that many had been written
Take“Thou shalt be compatible We went ahead and built on Macintoshes.

with IBM?” for instance. Macintosh™ The most powerful, most By people who had never used a
We decided there was some- portable, most versatile computer computer before.

thing more important than building  not-very-much-money could buy. That's why we've reprinted a few

a computer thats compatible with The first business computer you  of those letters here.
another computer. can actually use without ever taking What better way to show you
Namely, building a computer the cellophane off the instruction that knowing almost nothing about
- manual. computers never stopped anyone
We knew we were onto something from doing almast anything with a
when we'd sold 72,000 Macintoshes ~ Macintosh.
in the first 100 days. And began From designing letterheads
receiving so many fan letters, we had  to cataloguing pharmaceuticals to
to start using shopping carts for analyzing fiscal expenditures to
in-baskets. drafting marketing presentations.
Fan letters from a Rabbi Here, before our very eyes (and

in Florida. A free-lance writer in
California. A cost analyst at Exxon.
A pharmacist in Miami.
Letters of thanks. Letters of praise.
But what pleased us most about
the letters wasn't the words of grati-
tude, the rave reviews or the votes of
confidence.

yours), is our own technology smiling
back at us.

Proof that sometimes when you
set out to change the rules, you wind
up changing the world.
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Even IBM haswritten
a testimonial for Macintosh.




They didnt intend to, of course.  to use it, because it comes with 200-

But that's what happens when  person-years of built-in software that
you fill binders the size of phone make Macintosh easier to use.
books with words youd have to be a Its brain is the blindingly fast

g 32-bit MC68000 microprocessor — far

more powerful than the 16-bit 8088
found in current generation comput-
ers. Which not only makes Macintosh  paste your way through even the most

Sancdand SN* flopyy dick Aacirsonh's 400K
Je dick

easier to use but easier to learn. complicated document or presentation,
In fact, chances are you'll be using  concentrating on what you're doing
el eyt e £ o o moscncty meee i1 less than an hour. instead of how to do it
ibings Wt sty b ffrt. It all boils down to our firm Macintosh's 3%" hard-shell
R belief that simple is better. disks are another example of the way
Take Macintoshs keyboard, for ~ Macintosh takes into account the
example. human being who uses it
It has noticeably fewer keys than First of all, they store more than

computer to understand. Mumbo- an [BM. Yet it can do noticeably more  conventional 5%" floppies— 400K
jumbo like file type mismatch” and things. With noticeably less effort. Yet they're small enough to fit in a

“Error (Resume ="F1" Key). All thanks to the most useful key  shirt pocket.
le read between the lines.  known to computing: the mouse. And while their unique size makes
And the message that comes The mouse not only replaces the  them a whole lot handier, their hard

through loud and clear is: there must  complicated keys that clutter a key-  shell protects them from the number
be an easier way. The garsen ranity one cause of data loss: handling,

There is. i We could go on and on.
Macintosh. . But before we end up writing
Macintosh was designed by people Macinoub's 32.bit MOSSO00 mcroprocessoe volumes of our own about Macintosh,

who know everything there is to know
about computers, so that you wouldn't

wed like to leave you pondering these
final words:

have to. “DOS ERROR”
It doesn't come with volumes of Because the less sense they make,
instruction manuals to explain how  board. It replaces the complicated the more sense Macintosh makes.
loeysul;)he commands that can clutter
your brain.

So you can point, click, cut and

Pristed in US A
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point, that you can point.
And having mastered the oldest
known method of making yourself

Deagnedon the simple prem-
ise that a computer is a lot more

screen laywtmi)leadeshop

It's probably safe to assume, at this  useful if it§ easy to use.

So, first of all, we made the dis
playing pictures of objects you'll have

no trouble recognizing, File folders.
Clipboards. Even a trash can.

Then we developed a natural
way for you to pick up, hold and move
these objects around. That small,
rollmg box affectionately known as
Macintosh

8 3B
what you

want to do, you simply move the
mouse until you're pointing at the
object or function you want.

Then click the button on top of
the mouse, and you instantly begin
working with that object. Open a file
folder. Review the papers inside. Read
a memo. Use a calculator. And so on.

You can also use the mouse to
perform two other vital functions on
Macintosh: cutting and pasting.

You can not only cut and paste
words, numbers and pictures within
each Macintosh program, you can
also cut between the programs.

To tell

Ifyou wanted to illustrate 2 memo

with a drawing or chart, for example,
you could create your text in Mac-

intosh’s word processing program

Mac\Write, create
your illustration in the
graphics program, MacPaint, and
then cut and paste the two together.

Just like you would with scissors

and paper.
I & &

Trash Can MacPaint MacWrite

Whether youre working with
words, numbers or even pictures,
Macintosh works the same basic way.
In other words, once you've leamed
to use one Macintosh program, you've
learned to use them all.

On the following pages wé'll show
you how easy Macintosh is to use.

If it seems extraordinarily simple,
it probably because conventional
computers are extraordinarily
complicated.

)

Documeant
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To tell Macintosh what you want to
do, all you have to do is point and click.
You move the pointer on the
screen by moving the mouse on your
desktop. When you get to the item you

want to use —click once, and you've
selected that item to work with.

In this case, the pointer appears
as the pencil you've selected to put
some gﬁishing touches on an illustra-
tion youd like to include in 2 memo.
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Once youve completed your illus-
tration, you need to cut it out of the
document you created it on, so that you
can put it in the word processing pro-
gram you used to write your memo.

To do this, you simply use the
mouse to draw a box around the illus-
tration, which tells Macintosh this is
the area you want to cut.

Then you move the pointer
to the top of the screen where it says

“Edit” Hold the mouse button down

and Edit will then show you a list, or

“pull-down menu”of all the editorial

commands available.
Then pull the pointer down this
menu and point to the command,

“Cut; highlighted by a black bar.

Release the mouse button and
zap, its done.
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Div. of Xrug/Helm Heavy Industries

Prof Dr Ing G Helm
FROM: Klaus “Sonny" Helm
SUBJECT: Courmet Baby Food

Pappa, believe me when | say that £i/s t/imewe have a real
winner for the U S market -~ a new product concept so hot aven
your Zurich bankers will like it

- Gourmed

And now, to finish your memo,  once again to the Edit menu at the
bring up MadWrite, Macintosh’s word  top of the screen.

processing program. Just pick a place This time, you pull the mouse
for your illustration. (Macintosh will  down until “Paste”is highlighted by
automatically make room for it) a black bar. Release the mouse

In the meantime, your illustration button and, once again, zap.
has been conveniently stored in
another part of Macintosh's ample
memory.
To paste the illustration into
your memo, move the mouse pointer
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And print.

You tell a Macintosh Personal ~ Imagewriter, you can print out every-
Computer to print the same way you thing you can put on Macintosh’s
tell it to do everything else—move  screen.
the mouse pointer to"File"and pull it
down until“Print”is highlighted in
a black bar. And, provided you have
a printer, you'll immediately see
your work in print.

Your work, all your work, and
nothing but your work. Because with
Macintoshs companion printer,

1 P_———T




Congratulations.

Youre now as much of a com-
puter expert as youll ever need to be.

And just a few pages from now,
well show you how to put your new-
found skills to use.






First enlarge your vocabulary

Earlier in this magazine, we
showed you how Macintosh™ has
made the phrase “eas)-fo-use”
credible again.

Now it's time to show you some-
thing incredible.

Namely, some of the new
Macintosh software thats rapidly
uming the worlds easiest-to-use
business computer into the worlds
most useful business computer.

Starting with a computer function
that's become as commonplace in
the American office as MBA's and
paper clips.

Word processing,

Any computer worth its weight
in silicon can do an adequate job of
shuffling words around. If, that is,

Macirth s MacPnke ety yous go fromn Newe York
¥ Saw Francixo by by poenting and chckang e mosse

you've memorized all the complex
commands to make it happen.

But with Macintosh's various
word processing programs, you can
shuffle words, sentences, paragraphs
and pages like they've never been
shuftled before.

In large type sizes. In small type
sizes. In in-between type sizes.

In boldface, italics or underlined.

You can even select different
type fonts. From a business style we
call New York, to an Old English style
called London.

But where Macintosh really leaves
ordinary computers stumbling over

their own microprocessors is in its
extraordinary ability to mix text with
graphics.

Thanks to the incredible power
of Macintosh’s 32-bit technology, you
can actually illustrate your point with
graphs, charts and freehand drawings
created on Macintosh graphics

8.

Turning ordinary word process-
ing into a whole new form of
communication. Simply by utilizing
the world's oldest known of
communication:

Pointing,

Because anything and everything
you might want to do with words
can be done with a simple point and
click of Macintoshs mouse.

Want to move a paragraph? Just
point and click.

Want to produce hundreds of
personalized form letters from a single
document? Just point and click

“command
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Want to include a key state map
in your quarterly sales report? Just
point and click

With Macintosh, words like
1ce, “type
CONTROL QA" and “syntax eror” will
never come between you and what
you want to say.

Because at Apple, we think it's
more important for you to concentrate
on the words that are in your
vocabulary.

Not the computers.
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Next, set your

1'eCO

If you've ever used a business
computer before, you're probably
familiar with the term”data base
management.

Of course, if you've ever used
a telephone book before, you're also
familiar with the term data base
management.

Because, simply put, data base
management is exactly what it
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says it is. A way to manage data.

Any data.

Sales records. Personnel files.
Expense reports. Account lists. Appoint-
ment calendars. Price lists. Inventories.

Or the phone numbers of everyone
in French Lick, Indiana, whose last
name begins with the letter X.

Now while a phone book may
be very easy to use, it's very limited in
the way it can handle data.

And while computers give you

unlimited ways to file and retrieve data,

they're anything but easy to use.
Unless, of course, the computer
happens to be named Macintosh.
With Macintosh data base
management programs, you can store
information and cross-tabulate files
any way you want.
About as easily as you would look
up a number in the phone book.
I Sa;rf for mt.mge you want a
isting of your top five salespeople in
the top five markets in the U,

You can do that with other com-
puters. But by the time you memorize
all the keystroke commands to make
it happen, the information will
probably be out of date.

Macintosh, on the other hand,
will tell you everything you want
to know with a simple point and click
of the mouse. In almost any form
your finger can dream up.

(kher Macmiosh progrems, e Mol ket you kook et
ifrmtion i wnys &5 meer boen Jooked & befre

From numbers to text. From an
ordinary list, to a not-so-ordinary
LS. map that highlights key states.

From an electronic reproduction
of your companys invoices, to pictures
of your company’s muct that let you
file and retrieve information visually.

And if you work for a company
that needs to manage greater amounts

Sttaight.

of data, like the C.LA., you can get
Macintosh with 512K of intemal
memory. Or go all the way up to our
biggest brain, Lisal thats available
with up to 74 megabytes of storage.

Of course, the best reason for
using Macintosh to manage your data
isn't its ability to cross-reference
information. Or its ability to selectively
retrieve files.

Or even the spiffy way it incor-
porates graphics.

The best reason to use Macintosh
is that it lets you spend a lot less time
looking for information, and a lot
more time deciding what to do with it

And virtually no time leaming
how to use a computer.

m‘mﬂ*mﬂu et you brwak ot mew data
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Send your fingerona
ding mission.

You've seen how Macintosh is a
whiz at helping you put your finger
on any information you have on hand.

But what if you need to know
something that’s not in your files?

Like up-to-the-minute stock
quotes. Or the number of freeze-dried
vegetarian turkeys stored in your
Winnemucca warehouse.

If you caam poded. yous Gaw sowe Meaxaiond b bl & ciber
compuery g fhe bl O aorosy e Ao

You could spend half the day on
the phone. Or wait a day and a half
for overnight mail.

Or you could let your finger do
the talking. And get instant answers to
all your questions with Macintosh.

All it takes is a communications
program called MacTerminal. And an
Apple™ Modem. A simple device that
lets you send or receive any informa-
tion from virtually any computer
anywhere over standard phone lines.

At about the speed of light.

Including one type of information
that normally moves at a much
slower pace:

The mail.

In computer circles, this is
commonly referred to as “electronic
mail” And any computer with half a

mi can do an adequate
oL
The difference is, Macintosh's

powerful 32-bit microprocessor makes
it uncommonly easy.

Prieted in USA

By simply pointing and clicking
the mouse, you can zap a letter off to
every branch manager in every branch
office in North America.

Or a chart. Or a spreadsheet. Or
a sketch of your R & D department’s
new idea for edible soap.

You can also tap into commercial
information services. Such as Dow
Jones News/Retrieval” CompuServe”
The Source™and The Official Airline
Guide®

Which allows you to use
Macintosh for everything from scan-
ning 7he Wall Street Journal to
making your own airline reservations.

Plus, Macintosh speaks DEC*
VII00M™ VIS2™ TTY and IBM*3270°
like a native. So you can pull data

WMaNWMMWJwﬂn
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directly from your companys
mainframe.

Now if you think all that’s im-
pressive, you haven't read anything vet.

Once youve cut the figures you
want from the mainframe, you can
paste them directly into a Macintosh
spreadsheet. Then tum the numbers
into a chart with a Macintosh chart
program. And last, but certainly not
least, you can print out the chart as
part of a report.

Total elapsed time: around 20
minutes.

‘Try that on an ordinary business
computer, and it'll wind up being
mission impaossible,

* Adduonal Pardware required
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Onceyouve
answered your questions,

In the beginning, there was the
paper spreadsheet. And it was good.

That is, until you had to change
some of your numbers. In which case,
a paper spreadsheet would wear a
pencil down to a nub in nothing flat.

Not to mention your brain.

Then, along came the electronic
spreadsheet. A computerized version
of the common paper spreadsheet.
Sans pencil. And it was better.

But there was still one major
drawback. You had to use iton a
common computer. Which meant

question your answers.

hours and hours of trying to learn how.

Now, along comes Macintosh.

And neither spreadsheets nor
computers will ever be the same again.

Using a spreadsheet program like
Microsofts Multiplan® or Lotus® new
integrated Macintosh software, you can
make better, faster, more informed
business decisions.

Without having to go through
a grouchy computer to answer your
questions. Or, for that matter, to
question your answers.

What if, for example, you want
to do something as simple as change
a column width?

On an ordinary computer (say an
[BM PC, for instance), its a not-quite-

so-simple four-key command sequence.

On Macintosh, you just point to
the column with the mouse and click.

And you can revise entire budgets,
forecasts, business plans and stock
trends the same basic way.

* Madable oo Lots Developeens Comporsson exdy 1985

What if suppliers increase their
finance charges 2% per year over the
next five years?

What if Amalgamated Consoli-
dated goes up 1%? Or down 15%?

What if the company hires four
new vice-presidents next quarter?

L e R
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deys are nplaced by & smpde point o clck of e mowe
The hefty power of Macintoshs
32-bit microprocessor lets you answer
those questions—and more—by
simply pointing to the spreadsheet cells
you want to change, clicking the
mouse and entering the new numbers.
If youre a serious number
cruncher, you can equip your Macintosh
with an optional numeric key pad.
And for larger spreadsheets you

\.’ Y 3
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have the option to move up to a 512K
Macintosh.

You can even merge information
from different spreadsheets to create
models complex enough to excite a
Pentagon planner,

Which means you can balance
hundreds and hundreds of variables,
allowing you to thoroughly analyze
any business decision.

Before you have to make it

In the process, you get a more
complete, intuitive understanding of
where you are. And where you're going,

But best of all, you don't have
to understand the first thing about
computers to get there.
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Then show oft your figures.

Whether you're an acoountant,
an insurance salesman, a product man-
ager or own a chain of free haircut
parlors, chances are you have to deal
with numbers.

And numbers.

And more numbers.

And even more numbers.

And the more numbers you deal
with, the more you need a computer

Maznsnd ks yoes e xomithung s
revival har chart With sommetheng ax aople s your finger
like Macintosh. And a business
graphics program like Microsoft Chart.

Together, they give you a powerful
tool for turning rows and rows of num-
bers nobody understands, into charts
and graphs everybody understands.

In a matter of minutes.

Because the same way you would
use Macintosh to change numbers in
a spreadsheet, is the same way you
can change any number of digits into
one comprehensible illustration.

By using a single digit— your
finger—to point and click the mouse.
Which is a lot more fun than
wading through reams of data trying

to draw your own conclusions.

Or wading through manuals the
size of the greater Manhattan Yellow
Pages trying to get an ordinary com-
puter to do it for you.

Lets say, for instance, you want
to visualize the results of a complex
market analysis.

With Macintosh, its anything
but complex.

First, enter your data into a

Macintosh business graphics program.

Or to make things even easier on
yourself, simply “cut” numbers from
your spreadsheet program and “paste”
them directly into the graphics

L

Then go to the pull-down menu
to select the type of chart or graph
youd like to use.

Point to the one you want. Click
the button on the mouse.,

And zorla!

Right before your very eyes,
up pops a bar chart. Or a pie chart

I_uns-r sagmne e & sl
ok iy e roendaion
Or a line graph. Or a scatter graph.

Or any one of 40 charts and
graphs built into the program.

Of course, if you don't like any
of those, you can always create
your own. Whatever it takes to make
your numbers make sense,

And when you're done with that,
you can do more of the same with

forecasts, budgets, stock trends, customer

demographics or media analyses.
Virtually nothing is immune

to communicating better, when its

communicated visually.

3 2 g e PR
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And should you care to share
that observation with your associates,
yOu can.

Because any chart or graph that
appears on your screen can be printed
out for a presentation — either on
paper of }:)r overhead transparencies.

You can even customize your

int-outs and transparencies with
abels and legends. In any type style

or size your finger desires.
Just as if it had been prepared
by the art department.
Which points out a fact our com-
petition would like you to ignore.
Macintosh lets you communicate
in a way no one can ignore.
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Despite all the amazing tech-
nology and engineering genius we've
put into Macintosh, the most impres-
sive thing just might be what you can
get out 07 it:

Magic.

ing custom graphics. Without going
through the time, trouble and expense
of hiring a design studio.

[sing a video camera and a
device called a digitizer, you can even
use Macintosh to electronically repro-

From a programwe call MacPaint.  duce photographs that can be printed

MacPaint tums Macintosh into
a combination architects drafting
table, artists easel and illustrators
sketch pad.

Which means, for the first time,
a computer can produce any image
the human hand can create. Because
the Macintosh mouse allows the
human hand to create it.

You can doodle. Cross-hatch.
Fill-in. Spray paint. Or erase.

Yo can evews Blowr ap cortain ars of your draieg b
add bphlghes. Or bair

So, in those situations where it
takes a thousand or so words to say
what you want to say, you can draw
what you want to say.

Even if you're not a natural bom
artist.

Because MacPaint comes replete
with a whole art store full of special
tools for designing everything from
office forms to technical illustrations.
Along with type styles for lettering,
captions, labels and headlines.

So you can make your presenta-
tions more presentable by incorporat-

out and included in a presentation.

And heres a fun project for the
weekend:

Start your own company.

It's not as hard as it sounds,
considering you can design your own
logo and letterhead with MacPaint.

Or, for even less artistically-
inclined folk, there are programs like
ClickArt™and Mac the Knife™ that
have a scrapbook-full of professional
illustrations you can use.

o e T % [

A o e udivute im reitic resckomns, you cam
@& Dardere o Macinsad hat ictronkally
npreades plvgrapis

And if the company you start hap-
pens to be an architectural or interior
design firm, boy are you in luck

Theres a new series of Macintosh
programs from Hayden Software called
DaVinci Landscapes, Interiors and
Buildings that lets you work with hun-
dreds of professional architectural tooks.
Including floorplans for homes and
offices. Building elevations. And ele-
vated views of landscaping, All drawn
to scale. You can use them as is, or alter
them to fit your plans.

Which is very similar to the way
our own MacDraw program works for
interior design.

It puts electronic “graph paper”
and “rulers”on the screen for draw-
ing walls, tables, desks and shelves.

All in scale.

wow in a few headings and
captions, run it through a printer,
and you've got an instant é:;(x plan
of your clients new branch office.

Or for the living room of that
cute little Cape Cod you just went
30 vears in debt for.

All by doing little more than
pointing and clicking the mouse.

Maybe that's not exactly magic.

But it certainly is sleight of hand.
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Now that you know “what;
fioure out who,where,when

Over the past 12 pages, we've
shown you how Macintosh can do
everything the average business person
needs the average business computer
to do.

Word processing. Data base
management. Data communications.
Spreadsheets. And business graphics.

In a way that's anything but
average.

Now youre about to see some-
thing no other business computer
can touch.

Average or otherwise,

It’s called MacProject. And
combined with Macintosh’s amazing
32-bit power, it makes project
planning easier than falling off an
[BM user manual.

Once you figure out the"what”
of a project—whether its marketing a
new product, producing a 40-page bro-
chure or building a building—you
suddenly come Eace-to-face with that
dreaded enemy that has sent many
a middle level manager to an early
retirement.

The deadline.

And as we all know, deadlines
Never move.

So the thing that really has to
move is the project. Which is where
MacProject comes in handy.

MacProject lets you create a
visual schedule that tracks the critical
path to completion of any project
From start to finish.

The same way you do everything
else with Macintosh: by simply
pointing and clicking the mouse.

All you have to do is enter the

and how

tasks and resources involved into the
MacProject gram.
The“whos. The“when's” The

“wheres. And the“hows.

MacPropects propect Gadvde ol you .\nu\‘.mr o ;Ju\
wht whent

MacProject does the rest.

It calculates dates. It assigns
individual deadlines. And then pulls it
all together into a flow chart.

If theres a single change in any
phase of the project, MacProject will
automatically recalculate every other
phase and create a revised flow chart.

So you can generate business
plans and status reports that reflect
the realities of the job. Not the
limitations of your computer.

And if yourre involved in a really
gigantic project—like the Long ksland
to London Subway—the 512K version
of Macintosh can produce a timeline
that stretches from here to the other
side of your office. And back.

Obviously, capabilities like these
will save you an incredible amount

MacPrope? com 2l you wia you If b dotngy Fridny
Evvw of &5 only Mondey

of time when it comes to managing
4 project.

But itll also save you some time
when you go to an authorized Apple
dealer to see Macintosh for yourself

Because now you have one less
thing to figure out:

Why you should buy one.
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It takes minutes of practice
to make Macintosh do this.
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Losation Contact
peverly Hills Heaven $4.9 million Diana Barion
Beverly Hills paby Time ki Mary Rainey
Total sales for Beverly Hills $7.7 million
Brentwood gat and Smile $2.3 million Guy Kawasaki
BunWood fealth Baby Food il Steve Rabosky
Total sales for Brentwood $4.6 million
Cupertin® Yummy $1.3 million Dan Cochran
Cupertind Happy Baby $1.6 million Al Rossmann
Cupertino® Bay Ared Babies il Susan Kare
Total sales for Cupertin® $4.0 million
fureka Hirsch's Baby Town %45 million Jeff Hirsch
Bureka Healthy Baby i Penny Kapousouz
Total sales for Bureka $6.8 million
Menlo Par The Baby Eatery $1.2 million Liz Bradley
Menlo Park Baby Locker $3.6 million Kathy Kreinef
Menlo Park Fancy Baby Foods j steve Hayden
Total sales for Menlo Park $7.0 million
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PROPOSED SPOKESBABY

After Intervlewlng across
the country, we s
tt:ls' spokesbaby for Gourmet Baby Food. Serl::cl:::
€ 100ks and pojse that we've been searching for,

—

Name: Ms. Catherine Celest
Birthdate: June 15, 1984 ot

Bust: 9 waist: 12° 4
: ps: 10°
Helght: 25° Weight: 17 Ibs

Hair: TBD. Eyes: Haze Dress Size: 002

Ambitions: To travel on oo
Itions t and hold my head
:':n offs: Insincere people, wet dlmeTsy pronng
orite Movies: Fantasia, The Muppsts ok
?«Hn Alexanderplatyz. Bl
avorite Foods: Goo Goo Gal Pan.
Blggest Joy: Shiny objects,

Whether vou deal with words,

numbers, graphs, drawings, flow charts ~ showing you all along,

—or all of the above—Macintosh™

can make vour work a good deal easier

than it's ever been before.

And better looking than its ever  short pages ago.

been before.

The best example of that we can

think of is the example we've been

The new product proposal for
Gourmet Baby Food you saw being
constructed on Macintosh just a few
about computers.

Printed out here, in glorious
black and white. Mouse.

While it may look like the work
of a professional design studio, we as-
sure you its merely the product of some
not-so-professional Macintosh users,

Who know virtually nothing

Except how to point and click a



And this.
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SPLENDORA GOURMET BABY FOOD
3 YEAR PROFIT AND LOSS STRUCTURE

The Splendord baby food line will be prof itable
in 1987. High initial marketing and promotion
costs will be scaled back. At that time. sales
will have reached the 215M case level.

1985 1986 1987
shipments 49 98 215
Net Sales $3,078.80 $7,957.60 317.458.00
CoG 278316 557032 1222060
Gross profit $ 19364 $2,387.28 $5237.40
Marketing Expenditures
Media/Proguction $2,500.00 $2,500.00 $3,000.00
Couponing (intro) 200.00 200.00 0.
point-of -Sale 75.00 75.00 0.00
Other promotion (PR) 100.00 100.00 0.00
Trade Allowances 41650 833.00 0.00
Market Research 12000 15000 22000
Total Marketing Expense $3.441.50 $3.858.00 $3.25000
Net Profit g_z_zgl.ﬁﬁl (§1.47072) $1,987.40
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MA JOR COMPETITION '
MA JOR COMPETITION
SHARE OF MARKET
0
% Heath Baby Poods
% Pinz-Pinr Baby Pood
mm«:«; Lix for Kids :
Market All Others |
o |
i AN i D
190 o2 1903

The strongest competitor in the market is Heath
Baby Foods, witha 65% share in 1983. The
other two national brands, Pinz-Pinz and Liz
for Kids, represent only a 23 % market share. As
the second chart indicates, market share is not
an indicator of profitability in this market.

Profitability of
Major Competitors

ndrdry hesrage
LAz for Kigs
Plez-Pinz Batyy Faod

W Promstimy @2

B premaimy
Heath Batry [ sod

14z 16% 188 208 2% 248 2%
Gross Margin (%)

By now; vou already know that Exactly the way you see it here.  computer printouts look as good as
we know how to make one heck of a With no doctoring. No retouching,  the printing in this magazine.
good computer. No photographic hocus-pocus. In the meantime, take a few

Now you can see that we're no Macintosh can also drive our minutes 1o look over these pages.
slouches when it comes t printers.  letter-quality daisy wheel printer. Then you'll understand why

Every page you see here was And for really dazzling output, people never overlook anything
printed on an Apple* Imagewniter wait until you see our new soon-to-be-  produced on a Macintesh

introduced laser printer. It makes



And this.

LABEL DESIGN

After extensive testing and research of 37
different label designs, Z#/s is the one 9 out
of 10 toddlers reach for.

baby food
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PRODUCT INTRODUCTION TIMELINE

This is an aggressive, yet feasible timeline for the
introduction of Gourmet Baby Foods.

10/16/84

Agency
Approvals
10727 10 11/6/84 11713 11/13/84
Test Product
Stert Produection Product
1os16 | Formels t‘*‘} Shipment '[u.aj
m 11/ 1714
N~ Glass Buy Ce.
Holding Porsches
| 11718
10716 19/50 Fire
Finalize Intre Review Sesument
Plan Advertising

While it will tie Up a good deal of Splendora's
resources in production and the lab, our
experience (the introduction of vegetarian turkey
in 1980) indicates that Splendora is capable of
handling the volume. Also, the more current
resources we use, the more profitable we will be.




Use this card
to break into computers.

TOK EROWN

All you need to get an Apple
Credit Card is another major credit card”
Fill out an application at any
authorized Apple dealer, and rorla!
Youve got 4 line of credit to buy your
very own Macintosh™ Personal Com
puter for only 10% down

Which makes buying a Macintosh,
almost 48 easy as using one
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